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Milestone Progress

Arm Tic-Tac-Toe OpenCV Arduino/Raspberry Pi

Construction | Al Detection Communication

On-Going On-Going Close To To Be Started
Completion

Achievement Vs. Expectation
Arduino/Raspberry Pi Communication Was
Expected to be initiated. Everything else on

schedule




Activity Summary

Lowlights: Time Schedule Conflicts resulted in a lot of solitary
work.

Highlights: Teams reorganized based upon schedule. Progress
made on most fronts.
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Risk Management

Risks: Not Finishing On Time Due to Competing Schedules

Mitigation: Re-organizing Work Teams Based Upon Schedules
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Planned Activity

Finish Assembly of Arm and Attachment Of Camera
Connect All Appropriate Wiring
Complete Al

Complete Process Communications





