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Plan vs Achievement



HIGHLIGHTS LOWLIGHTS
● Finally have visual and physical contact 

of the EV1

● Got in contact with Dr Ganley

● Piqued the interest of committed 

undergraduate students

● Improved team cohesion

● Long process to get permissions

● Unable to access relevant documents

● Poor working conditions



RISK MANAGEMENT
Rank Risk Mitigation Approach

1 Thorough examination of 
vehicle

Constantly reaching out 
to department chairs

2 Access to relevant 
documents

Contact Dr. Ganley

3 Unreliable Simulations Compare with 
theoretical analysis

4 Access to 3D printer Have a backup plan

5

4 2

3

2 4 1

1 3

1 2 3 4 5



FUTURE ACTIVITIES

★ Continue to pressure department chairs to fast track permissions

★ Stay in touch with Dr Ganley to access relevant documents and ask 

questions

★ Conclude EV assessment

★ Commence simulations

★ Launch CAD drawings




