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Scoring Guide:
Excellent performance  --- 4 points                   




Good, satisfactory performance --- 3 points




Fair performance --- 2 points                             




Poor performance --- 1 point




Extremely poor performance --- 0 point

	Items Evaluated
	Score

	The goals being met or on track to being met
	

	People are doing what is specified in the roles section of the contract
	

	All members are equally utilized
	

	No one member is stretched too thin
	

	Everyone is happy with the progress made so far
	

	List All The Accomplishment Below

	

	List all the great and interesting things about the team

	

	List all the problems of the team

	

	Find ways to resolve the problems

	

	Action Items for each member to solve the problem and improve the performance of team

	


