Team Contract

Department of Electrical and Computer Engineering

Howard University

	Team Name
	

	Vision Statement
	The vision of the team is….



	Goal Statement
	The goals toward the vision are …..



	Role Statement
	The team has formal roles in place to provide individual and mutual accountability.  The roles of the team include ….



	Procedures and Policies Statement
	The team's policies and procedures governing such things as attendance, tardiness, absenteeism, task preparation, timeliness, quality of work, and conflict resolutions, penalties and rewards are as follow: …..


	Expectation Statement
	The team’s expectations with regard to issues such as attendance at meetings, level of participation, communication, productivity, etc are as follows: …..


	Commit-ment by Members
	I participated in formulating the vision and goals, roles, and procedures as stated in this contract. I understand that I am obligated to abide by these terms and conditions.  I understand that if I do not abide by these terms and conditions, I will suffer the consequences as stated in this contract.
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