Team Member Performance Evaluation Form

Department of Electrical and Computer Engineering

Howard University

Date:







  (Note:  Evaluate yourself too)

Team Name:






 
Evaluator's Name:







Scoring Guide:
Excellent performance  --- 4 points                   Good, satisfactory performance --- 3 points




Fair performance --- 2 points                             Poor performance --- 1 point




Extremely poor performance --- 0 point

	
	Write each member's LAST  name below (including yours)

	
	
	
	
	
	

	TASK RELATED EVALUATION

	Works cooperatively to complete team assignments
	
	
	
	
	

	Prepares for, arrives on time, and attends meetings
	
	
	
	
	

	Makes positive contributions to meetings
	
	
	
	
	

	Shows initiatives and has a "can-do" attitude
	
	
	
	
	

	Work is of high quality and completed on time
	
	
	
	
	

	Brings a creative spark to the team
	
	
	
	
	

	RELATIONSHIP RELATED EVALUATION

	Supports and respects other members' efforts and opinions
	
	
	
	
	

	Is able to give and receive feedback effectively
	
	
	
	
	

	Is responsible and accessible
	
	
	
	
	

	Is enthusiastic about the project and energetic
	
	
	
	
	

	Demonstrates effective leadership, keeps team focuses, and elevates the work of the entire team
	
	
	
	
	

	 TOTAL SCORE

	
	
	
	
	


