Weekly Project Implementation Plan

Senior Design |l

Electrical Engineering and
Compute Science




Product Development Plan

« Agile Management workflow
— Risk reduction/management in final product delivery
— Customer’s point of view
— Project manager’s point of view

— Product focus (each working piece)
* Intermediate product
* Final product

» Development phase of the product
— Developer’s point of view

— How to develop and complete the intermediate (working piece )
product

— Task focused
+  Weekly task distribution
* Resource allocation
» Assessment of the task completion
» Risk identification and management




Agile Workflow Form

EECE484 Senior Design II
484 Agile Workflow Form
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Starting Sprint [Increment (or intermediate working
Date of Week |# component/piece/hardware)

1/30/2024

2/5/2024 1

2/12/2024

2/19/2024

2/26/2024

3/4/2024

3/11/2824

Final Delivery 3/18/2024

3/25/2024
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« EECS Day 2024: (F) April 12 @ Innovation Space ]



Product Implementation Plan — Team Activity

« List of tasks to complete/deliver each increment

EECE4B4 Senior Design IT
484 Agile Weekly Project Implementation Plan

Team Name

Final Solution Product

o

Date of Week Increment (or intermediate
(M) Sprint #|working component) Weekly development tasks

1/30/2024

2/5/2024 1

2/12/2024

2/19/2024

2/26/2024

3/4/2024

3/11/2024

3/18/2024

3/25/2024

4/1/2024

* Note: EECS Day: (F) April 12, 2024




