EECE404 Senior Design II Dr. Charles Kim

Team Assignment 2 (100 points) - Weekly Implementation Plan

A. Instruction:
Use the Weekly Implementation Plan form available in the class website
for this assignment.

Note that, for this assignment, the focus is how to deliver each
sprint product (decided by the customer or sponsor). Therefore, we
apply a developer'’s point of view and find tasks to complete the
sprint and allocate the tasks to team members.

First, fill the sprint/increment boxes from the completed Agile
Workflow. Then, fill out the tasks and activities for each week of the
3-week period, which combined together to deliver the increment of the
sprint.

B. Score Distribution and Rubric:

Weekly Tasks
100 Weekly tasks stated are appropriate and relevant in
pts completing the stated increment.
70 Weekly tasks stated are not quite relevant in completing
pts the stated increment.
30 Weekly tasks stated are completely irrelevant in
pts completing the stated increment.
0 pt No meaningful tasks and activities

C. Submission: One submission from a team is required with the
following file name: TeamName WeeklyPlan.xXxx

D. Submission due: Check the webpage

E. Late submission Point Deduction (Maximum score by submission date)

Submission Time/Date Maximum score
By 5:00pm submission date (Tue) 100
By 5:00pm submission date + 1 (Wed) 70
By 5:00pm submission date + 2 (Thu) 50
By 5:00pm submission date + 3 (Fri) 20

After the above 0




